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Introduction 

 

The BRAC Global Learning Meeting held in April 2013, in Entebbe, Uganda, was the second in a 

series of meetings to develop a BRAC Global Youth Learning Network. The first meeting was held 

on the 7th and 8th of February, 2012 in Rajendrapur, Bangladesh, and established an institutional 

consensus around an adolescents and youth strategy. Building on that foundation, this meeting 

served as a platform for common understanding of evidence, shared knowledge and development 

of new strategies for innovating and scaling effective adolescent and youth programming.  

 

Partners and colleagues from all 11 BRAC countries participated in the meetings, with support 

from international and regional specialists, to achieve the following objectives:  

1. Share and discuss key learning and knowledge relevant to the empowerment of youth and 

adolescents 

2. Discuss innovations piloted in various countries by BRAC and other leading organizations 

working with youth and adolescents 

3. Discuss opportunities to target frontiers of program design, including sexual and 

reproductive rights and access to rights and justice, giving voice to program participants 

4. Provide a forum for honest discussion on how to incorporate shared knowledge into 

programming, as well as tackle emerging challenges such as sustainability 

The two-day conference concentrated on two central themes: Lifeskills & Education and Economic 

Empowerment, with a focus on three core issues: 

1. Evidence-based Programming: What is the impact of BRAC’s approach and is program 

development based on evidence and best practices? 

2. Contextualization and Innovation: As a global institution, how is BRAC adapting to different 

contexts? How are we incorporating best practices, technologies, and developing new 

interventions to adapt to the aforementioned contexts? 

3. Opportunities: Where are the gaps in the services that we offer youth and adolescents? 

How can BRAC expand the boundaries of its adolescent focused programming? 

 

A Year in Review 

After the first meeting in 2012, BRAC created an inter-department Youth Core Group in 

Bangladesh with the mandate to develop an organization wide picture of BRAC’s engagement and 

support for adolescents and youth. The team consisting of youth champions within BRAC’s 

Education, Health, Microfinance, Gender, Advocacy, and International Programs, played an 

important role in indentifying synergies and cross-cutting themes in adolescent and youth 

programming. Moving away from traditional approaches, the Youth Core group pursed two main 

strategies to promote synergies: 

Intra-Program Linkages: The BRAC Education Program has historically focused on young 

adolescents and youth, but has operated self contained interventions. Over the past year, the 

program experimented with creating linkages between its Adolescent Development Program (ADP) 

and its Post-Primary Basic and Continuing Education (PACE). In particular the Adolescent Peer 

Organised Network (APON) curriculum was integrated within the STAR and SoFEA programs. 

Moreover the AFLATOUN program served as the bridge between the adolescent clubs and PACE 

schools. 
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Inter-Program Linkages: Linkages were also developed with departments that impact youth. These 

include: Gender Justice and Diversity, Human Rights and Legal Aid Services, and Health. The 

Gender Justice program interventions, POSITION and MEJNIN, build awareness about sexual 

harassment against girls. Leveraging synergies, the Human Rights and Legal Education classes 

were given to the beneficiaries of these interventions. Similarly, the services delivered by the BRAC 

Health Program in essential healthcare, maternal health, and nutrition were made available to 

members of adolescent development clubs.  

 
For the programs in Bangladesh, the youth strategy is focused on a three pronged approach: (1) 
incorporate adolescents and youth as a priority demographic in existing programs rather than 

creating an integrated stand-alone program; (2) ensure participation and provide need based 

services, such as health and legal aid to promote focus on girls and on gender equity goals; and (3) 

increase livelihood opportunities, finance, and skills for adolescents and youth through educational 

opportunities, job placement, and access to finance. 

 

BRAC International’s operations, especially in Africa, in contrast are pursuing integrated youth-led 

interventions with built-in linkages and synergies with other programs. This is particularly true in 

BRAC Uganda (Figure 1) where the core program is the Empowerment and Livelihood for 

Adolescents initiative that serves to channel youth voices and promotes inter-program linkages. 

 

Figure 1: Snapshot of Adolescent Interventions: BRAC International 

  

 
 

 

Overview of Evidence 

Impact of Lifeskills Training in Adolescent Programs 

Bangladesh: An evaluation of the Adolescent Development Program (ADP) in Bangladesh focused 

on knowledge of sexual and reproductive health and gender, its practice in the daily lives of 
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adolescents and reasons the participants use to act on the knowledge. Some of the highlights of 

the evaluation were: 

 Compared to their counterparts outside the program, ADP girls had complete knowledge of 

personal hygiene, biological changes and reproductive health. However, this knowledge is 

highly skewed towards the ADP girls since boys and village elite lacked accurate and complete 

information about key gender and health issues. 

 Marriage registration campaigns, outreach regarding laws, and behavioral change 

communication with parents and village elite, have had some impact on the incidence of early 

marriage. Once again, there is an imbalance in knowledge acquisition between sexes, with 

ADP girls being better informed.  

East Africa: The implementation of the Empowerment and Livelihood for Adolescent (ELA) 

programs in Uganda and Tanzania offer a case study in adaptation and contextualization. In both 

cases, there has been active participation in the club and associated communities. However, in 

randomized control trials, ELA in Uganda has shown significant impact. Some key points of 

learning are: 

 Significant positive impact on knowledge of health (HIV, pregnancy, etc.). Self-reported use of 

condoms increased by 17 percent, with a corresponding decrease of 3.4 percent in fertility. 

 There have been significant spillover effects from the treatment to the control groups as seen in 

the second follow up survey. 

 A combined intervention (lifeskills + microfinance and vocational skills) is more effective than 

single pronged interventions in changing risky behaviors. 

 However, the most vulnerable girls – those with young children – are 10 percent less likely to 

participate.  

International best practices: Judith Bruce, Senior Fellow at the Population Council and a leading 

expert on programs for girls, participated in GLM via video and focused on targeting strategies to 

reach the poorest and most isolated girls in the communities where BRAC operates.  

It is imperative to reach girls at the highest risk of the worst outcome at the strategic age. Most 

youth programs exclude key vulnerable populations of girls who are younger, out of school, in 

exploitative labor, rural born, migrant, or living with one or no parent. Many common ‚youth‛ 

services (health, schools, NGO programs, youth centers, etc.) are not accessible to these girls.  To 

serve this isolated group, BRAC needs to target them at an early age – namely 10-14 years old is a 

key age, but many programs need to start earlier depending on context. In addition, to ensure 

sustainable solutions communities need to be engaged to make explicit commitments through 

facilitating recruitment, establishing girl-friendly communal spaces, creating safety zones and 

access to identity documentation, and enforcing protective laws.  

  

 

Economic Empowerment through Adolescent Programs 

 

Impact of Microfinance on Adolescents: The randomized control trials in Uganda and Tanzania 

demonstrated that there was significant impact of microfinance on income. During the second 

follow up surveys, the average effect on income of club participants in Uganda was 150 percent, 

while in Tanzania it was 210 percent. 
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In addition, since 2011, the Research and Evaluation Unit of BRAC Uganda has been conducting 

the Youth Watch study series.  With the objective of 

generating regular statistics and insights on the 

situation of youth in Uganda, this study intends to 

cover specific topics around issues related to 

development of the youth population. Released in 

2012, the first report found that the two main 

obstacles facing youth in the transition to adulthood 

are securing stable employment and being seen as 

respected citizens of their communities and country. 

Leveraging data from this survey on the 

multidimensional vulnerabilities among young 

women, BRAC’s microfinance program was found 

to be inaccessible to young women with two or 

more levels of vulnerability (Figure 2).  

 

Creating Transition to Work: Adolescent Girls Initiative in Liberia: The Adolescent Girls Initiative 

(AGI) was launched in 2008 as part of the World Bank’s Gender Action Plan, with programs in 

Afghanistan, Jordan, Haiti, Laos, Liberia, Nepal, Rwanda, and South Sudan. Each program is 

individually tailored to the country context, with a common goal of discovering what works best in 
programming to help adolescent girls and young women succeed in the labor market?  

 

In late 2009, the first AGI pilot—the Economic Empowerment of Adolescent Girls and Young 

Women (EPAG) project—was launched in Liberia. EPAG implementation is led by the Liberian 

Ministry of Gender and Development (MoGD) with a team of service providers. The program 

consists of six-months of classroom training followed by six months of placement and support 

(including micro-enterprise advisory services and internship and job placement assistance). The 

aim is to smooth the transition from the classroom to wage or self-employment. The program led 

to a 50 percent increase in employment among trainees, compared to those in the control group, 

with average weekly income increasing by 115 percent. The EPAG evaluation provides strong 

evidence that skills training can be an effective policy option for increasing employment among 

young women in Liberia. Moreover, it validates the importance of delivering business skills training 

along with job and life skills training in contexts where wage employment is limited. 

 

The AGI South Sudan pilot is being implemented by BRAC South Sudan across four states, 

providing safe spaces for girls to be trained in marketable skills, financial literacy, and life skills, and 

provide access to microcredit and savings. Early results show high levels of engagement and 

confidence reflected through behavior change in areas such as protection against rape, early 

pregnancy, contraception and family planning in general, increased knowledge and awareness of 

HIV/AIDs, and wage and self employment through livelihood training. 

  

Youth Programming from Save the Children, Uganda: Save the Children operates seven different 

youth based programs in Uganda, with five focused on vocational training. The programs target 

youth (14–24 years old) in isolated areas that are out of school, child mothers, and those who need 

to increase household income to meet basic needs. Some key lessons learned by Save the 

Children are that the private sector has not matured enough to create jobs for youth. Moreover, 

basic education continues to be a barrier to entry for vocational skills training. The organization has 

focused on offering a broad and market relevant choice of vocational skills and leveraging local 

artisans to mentor youth who cannot access formal institutions.  

Figure 2: Multidimensional vulnerability in young 

women in Uganda 
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Innovations and Adaptations in BRAC Programming for Adolescents and Youth 

The adolescents and youth targeted by BRAC programs globally are not a homogenous group, 

and are in various stages of development depending on their gender and age, both physically and 

mentally, and exist in different cultural and socioeconomic contexts. This has required BRAC to 

adapt and contextualize its programs to cater to the dynamic nature of this demographic. 

Successful adaptations to promote life skills, education, and economic opportunities were 

presented at this Global Learning Meeting.  

 

Lifeskills and Education 

 

Empowerment through Sports: New initiatives in life skills curriculum include the GOAL program, 

currently being implemented in Bangladesh in partnership with Women Win and under the 

leadership of the Adolescent Development Program (ADP). The GOAL curriculum uses sports and 

lifeskills education to develop agency and leadership, giving the girls vital assets such as sexual 

and reproductive health knowledge, financial literacy, and social and emotional competencies, 

while giving them the opportunity to strengthen their bonds with peers and encourage 

teambuilding through sports such as football, cricket, and volleyball. 

 

Social and Emotional Learning: This year, ADP will be incorporating social and emotional learning 

(SEL) into its life skills curriculum. In partnership with the NoVo Foundation and in consultation with 

the American Institutes of Research (AIR), ADP is currently creating new curriculum and training 

modules focused on the cultivation of emotional intelligence for over 200,000 members of the ADP 

program in Bangladesh. The curriculum will follow the standards of the Collaborative or Academic 

and Social and Emotional Learning (CASEL) for SEL competency. These standard principles 

include self-awareness, self-management, social awareness, relationship skills, and responsible 

decision-making. Using successful methodologies adapted to the Bangladeshi context, the SEL 

curriculum will be designed to seamlessly integrate with the existing APON curriculum, currently 

used in all ADP clubs. 

 

Adolescent Reproductive Health: In Uganda, early pregnancy rates are high with over 55 percent 

of girls between 15 and19 years old, and 6 percent of girls aged 12 to14 years old being pregnant 

at least once. Moreover, use of contraceptives was not common with reasons that include access, 

need for secrecy from parents, and fear of seeming promiscuous among others. To increase 

access to reproductive health products, BRAC Uganda has launched the Adolescent Health 

Program (AHP) in 70 ELA clubs across the country. Using the club forum, life skills, and livelihood 

training components of the ELA program, in conjunction with the community health promoter 

(CHP) training and product management of the Health program, BRAC has designed peer-to-peer 

health service delivery, where adolescent health promoters are equipped with the knowledge, 

skills, and products needed to provide basic healthcare to their peers. This initiative addresses a 

critical issue that had been voiced by our adolescent club members: stigma and embarrassment 

associated with confiding in adult CHPs for their sexual and reproductive health needs. BRAC 

Uganda is also engaging boys to provide them with complimentary life skills. The AHP program is 

an example of a project based in inter-sectoral collaboration between the youth and health 

programs in Uganda. 

 
Increasing Life Choices through Education: BRAC International has expanded its commitment 

toward education with investments increasing from $33 million in 2012 to $134.7 million in 2013. 
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The range of education opportunities offered include pre-primary schools in Afghanistan, Tanzania, 

Pakistan, and the Philippines; second chance primary schools in Afghanistan, Sierra Leone, 

Tanzania, South Sudan, Pakistan, and the Philippines; and access to secondary education in 

Uganda.  

 

Given the varying contexts where its education programs operate, BRAC International made 

adaptation based on country specific barriers to education and leveraged regional best practices 

and experiences from Bangladesh.  

 

Mentorship: Leveraging experience from the post-primary basic and continuing education (PACE) 

program in Bangladesh, BRAC International incorporated a school-based mentorship into its Sierra 

Leone education program. The Sierra Leone program focuses more on life skills education – on 

issues like early marriage, risky sexual behavior, early pregnancy, health and hygiene, HIV/AIDS, 

etc. Moreover, to address the contextual barrier of high risk of gender-based violence in school 

environments, girls are trained as mentors to act as a bridge between parents, teachers, and 

students to ensure girl friendly environments in and around schools. 

 

Tutoring and Stipend: To ensure that girls stay in school, BRAC International designed a study club 

program in Tanzania that not only offers peer support and lifeskills training, but also after school 

tutoring 2-3 times a week. Educated community members and/or school teachers will provide 

addition support on critical subjects such as mathematics, science, and English to in-school girls 

to reduce performance related drop outs. The program also provides stipends to recent drop outs 

from grades 5-7 to purchase books, pens, and uniforms.  

 

Chaperoning: In conflict zones, security is a major challenge to girls’ access to education. BRAC 

Afghanistan developed an innovative solution by recruiting an older, married woman (an aunt-like 

figure, or Khala) accepted by the community to chaperone girls to school, thereby ensuring their 

safety. 

 

Secondary Schooling: In Uganda, 50 percent of students drop out of school between primary and 

secondary levels. Only one in 10 students enrolled in primary school will graduate from secondary 

school. To address this need, BRAC has partnered with The MasterCard Foundation to introduce 

The MasterCard Foundation Scholars Program at BRAC in Uganda. This program provides 

talented, disadvantaged students with access to quality secondary education in first-rate 

institutions in Uganda. The Scholars Program provides comprehensive education support including 

tuition fees, learning materials, mentoring, and subsistence funds, as well as robust student 

support including internships, commissioned work, and an annual congress for scholarship 

recipients. The program will also feature an extensive alumni network that will help to track 

progress and career trajectories of scholars. Although currently focused on secondary education, 

the program intends to move to tertiary education in the future. 

 

Livelihoods and Employment 

BRAC programs globally are approaching economic empowerment for youth through three key 

strategies: 
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Entrepreneurship: Income generating activities in combination with microfinance through ELA clubs 

has been BRAC International’s primary mechanism for economic empowerment for youth. There 

are currently over 700 ELA microfinance groups in Uganda, approximately 150 in Tanzania and 

about 100 in South Sudan. Moreover, a quarter or more adolescent club members participate in 

microfinance, and as noted 

earlier microfinance through 

clubs has had a significant 

impact on income. There are 

however, several constraints to 

growth including quality of 

enterprise, developing a 

transition plan for older girls to 

mainstream microfinance, and 

financial sustainability. The youth 

microfinance operations are 

based out of the clubs and are 

therefore tied to the sustainability 

of the adolescent programs.   

 

Creation of Paraprofessionals: 

BRAC Tanzania has developed a 

paraprofessional track that 

employs peer mentors from its 

ELA program as pre-primary 

school teachers. Currently, there 

are 30 schools in operation with 

30 teachers educating 750 students between the ages of five and six. The one-year term features 

lessons in Kiswa, mathematics, and English for three hours a day, five days a week. Parents of 

students are charged a small tuition fee of 3,000 TSH (about $2) per month and monthly stipends 

of 30,000 TSH (about $20) are provided to the teachers. Classes are taught within the ELA club, 

maximizing the space which is normally vacant during the day. 

This intervention has singlehandedly addressed multiple issues the program has encountered over 

the course of its history, including reducing dropout rates of peer leaders, increasing school 

enrolment rates, increasing youth employment, and has tackled the issue of sustainability with the 

incorporation of reasonable yet sufficient tuition fees. 

 

Job Placement and Apprenticeship: In Bangladesh, BRAC’s Skills Training for Advancing 

Resources (STAR) Program is unique in that it upskills youth to fill an existing high demand for 

labor. The program is designed to equip adolescents between the ages of 14-18 with technical 

skills for employment. The program is designed for financially vulnerable adolescents, including 

some with disabilities, and creates a skilled workforce for employers and decent, livable wages or 

self-employment opportunities for the unemployed. The program also provides six months of on-

the-job training with a technical trainer, with theoretical training and placement support. In addition, 

it provides soft-skills training, including basic English language competency, communications, job-

seeking, and keeping skills. The program design has also allowed for some job creation, with the 

employment of assistant teachers who provide English language training and supplemental training 

to the students. These teachers are recipients of BRAC's Medhabikash scholarship and receive 

700 BDT (about $9) per class for teaching. 

Thoughts of the Day 

Over the period of the two day conference, participants were invited 

to share their thoughts and lessons. These have been incorporated in 

the following world cloud. 
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BRAC Uganda is also addressing underemployment, where 27 percent of youth are trained but are 

unable to use their training. The youth program is currently engaged in an experiment with 1,000 

youth, of which 500 will receive vocational training and linked with local firm for employment, 250 

will receive apprenticeship with the expectation that they will be absorbed into those firms, and 250 

will receive no training but will be linked to firms. The program is looking for the set of interventions 

that will promote youth employment.  

 
 

Bringing in Voice and Rights of Adolescents and Youth 

While BRAC and BRAC International have made significant progress in providing access to 

education, lifeskills, and economic opportunities for youth, there is still tremendous opportunity in 

the field of youth advocacy and access to rights and justice.  

 

Giving Voice to Youth: The Video Girls for Change is an enterprise started by a couple of members 

from the BRAC Uganda ELA program, who participated in a Nike Foundation sponsored seven 

month program to learn participatory video skills. Asked to interview their peers (youth and 

adolescents) on what they perceive as their rights, they crossed the country and developed a short 

film that was featured at the Global Learning Meeting.   

 

Rights-Based Enabling Environment: Jody Myrum from the NoVo Foundation discussed 

opportunities to support girls to protect their rights. Girls’ lives are defined by fear – either real or 

perceived. As a result of this pervasive fear, girls often withdraw from opportunities and/or are 

unable to fully access their basic entitlements.  Knowledge and awareness of rights only goes so 

far. There is an urgent need for action, for transformation of the environment girls inhabit. There is 

Lessons from the Asset Exercise 

Participants are divided into three groups: one that operates the education program and two whose dominate 

youth programs were adolescent focused. They were given a set of asset cards and asked to place them 

across age categories based on when girls should have these assets.  

19-24 years 15-18 years  11-14 years  8-10 years  Under 8 

 BRAC does a great job in ensuring 

access to primary education to this 

age group. 

 However, there are several lifeskills 

that girls in this age group need that 

BRAC program either do not provide 

or are uneven. These include 

financial literacy, safescaping, identity 

documents, access to games and 

sports. 

 BRAC’s adolescent 

programs include girls 

at this age. 

 The lifeskills training on 

reproductive health 

needs to be heavily 

focused at this age 

group to contain early 

marriage and 

pregnancy. 

 This age group requires 

dedicated attention. 

 BRAC does a good job 

providing girl spaces for 

lifeskills and livelihood 

opportunities to this 

age range.  

 There are additional 

opportunities in access 

to contraceptives and 

support around rights.  

 There is also 

opportunity to focuson 

employability. 

 The priority for this 

age group is 

employment.  

 There is 

opportunity to 

provide specific 

services to this age 

group (job 

placement, trade 

association 

membership, 

entitlements, etc.)  
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an urgent need for action, for transformation of the environment girls inhabit. BRAC is already 

incorporating best practices that include creating safe spaces for girls with mentors and friends 

and providing girls with social assets other than their bodies  

Some key tools for putting girls at the center of program design include: 

 Safety mapping: Asking girls to identify the places, times, and situations in which they feel 

unsafe. 

 Community mapping: Identifying ‘hot-spots’ in 

the community where harassment is 

common, which can be done via mobile 

phones or simple drawing. 

All of the above tools can be used to help girls 

create personal safety plans  

 
Youth Citizenship and Advocacy: Dr. Sharad 

Sapra, the Country Representative of UNICEF in 

Uganda, introduced the notion of ‚Strong citizens 

make strong nations‛ and the importance of 

amplifying the voices of individual citizens and 

providing platforms for collective engagement and 

action.  

UNICEF Uganda developed Ureport, a user-

centered open source social monitoring tool 

based on simple SMS messages (poll questions, 

results, and useful information) designed for 

young Ugandans to strengthen community-led 

development and citizen engagement. Ureport 

allows citizens to speak out on what is happening in their communities, provides a forum to amplify 

their voices through local and national media, sends alerts to key stakeholders about the issues 

their constituents are facing, and feeds back useful information to the Ureporters, so they are 

empowered to work for change and improvements in their localities themselves.  

Twice per week a simple question is sent out (e.g. ‘Is there a teacher present in your local 

classroom?’). Generally, a 25-30percent response rate, generating roughly 30,000 responses, is 

collected within 12 hours. These responses are mapped and disseminated via SMS as well as bi-

weekly newspaper. This tool connects elected officials to their constituents and every MP is a 

member. This tool provides young people a channel to have their voice heard by their elected 

representatives 

Based on this information (1) a ‘National Pulse’ is published in the newspaper; and (2) an email on 

actionable messages is sent directly to the relevant district officials. 

The burgeoning population of unemployed young people can be an asset or a security threat. 

Young people need a voice; Ureport amplifies the voices of individual citizens and provides a 

platform for change 

Barriers to Rights: Barbara Mirembe from BRAC Sierra Leone highlighted entrenched patriarchal 

cultures and traditions that serve as major barriers to rights for girls and young women. Notably, 

Chairperson’s Address 

 BRAC has always been premised on a 

multi-dimensional conceptualization of 

poverty and adopted a holistic approach 

to combat it. 

 BRAC must continue to work not only on 

the visible indicators of poverty, such as 

low income or disease, but on the more 

intangible symptoms of dehumanization 

and deprivation. 

 Moving forward BRAC must ensure 

access to basic services for urban 

populations in a context of increasing 

urban migration and swelling of urban 

slums. 

 Educating the poor about their legal rights 

and mobilizing them to advocate for 

those rights. 

 Importance of the rule of law for 

translating rights into reality. 

 Youth will continue to remain a key 

priority. 
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discriminatory practices like Female Genital Mutilation is treated like a ‚coming of age‛ ritual and 

will therefore take an intergenerational approach to address. BRAC will need to strengthen its 

engagement with communities to raise awareness of women’s and children’s rights. 

 
Capturing the Girls’ Voices: Marketing development has become increasingly important and BRAC 

needs to find ways for our program participants to speak directly to key stakeholders. The 

standard BRAC case-study format, while fact based, is focused on BRAC and in third person. An 

innovation promoted by the BRAC Communications Department called ‚bottom-up story telling‛ is 

a video format told in first person and provides a much stronger sense of the individual, her story, 

and her transformation. Moreover, advances in software have made it possible to produce high 

quality videos for very little money and with very little training.  

The process involves training two sets of staff; (1) story-scouts who are frontline workers with 

regular contact with beneficiaries and who can identify strong candidates for stories; and (2) story-

builders who are managers and can direct and shape the final product. 

 

This format is more successful in showing the impact of BRAC’s programs in real, personal terms 

rather than numerical. 

 

Similarly, the Nike Foundation is using communication campaigns to impact policy decisions. The 

first ‚Girl Effect‛ video was launched in 2008 to a global policy audience at the Davos World 

Economic Forum with the objective to ensure that girls are on the development agenda. Nike is 

moving this campaign strategy to build a movement within communities. The Ni Nyampinga 

initiative in Rwanda is a magazine managed and produced entirely by girls, supported by a radio 

campaign to reach over 400,000 girls. The objective of the program was to engage directly with 

girls and begin to change the way they see themselves; to create an initiative that is hip, young, 

and appealing to girls.  

 

 

Setting Country Level Priorities 

Participants were asked to get together with their country colleagues and brainstorm key priorities 

based on the context, opportunities, and constraints under which they operate. These priorities 

were related to design, implementation, and sustainability of youth and adolescent programs within 

their countries. 

Country Priorities 

Design Implementation Sustainability 

Afghanistan Adding life skills education and vocational training 

options to the existing clubs 

Mobilizing funds from 

parents, using interest 

from microfinance 

accounts 

Bangladesh Creating a microfinance 

package for girls that is 

both scalable and 

sensitive to their needs 

Integrating services 

offered by different 

BRAC programs (HRLS, 

MF, etc.) more 

Packages that are 

specifically customized 

to meet the needs of 

adolescents (particularly 

age 14-18)  

 

Options might include: 

increased fundraising 

through girls’ and boys’ 

sports events, tapping 

individual donors & the 

private sector 
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successfully 

Tanzania Adding tutoring program 

to help girls stay in 

school, as well as a non-

formal bridge program to 

help dropouts re-enroll  

Employing 2 area 

supervisors: one for club 

activities; and one for 

microfinance  

Expand the pre-primary 

program in order both to 

retain mentors and to 

generate more income 

Liberia Design and implement a program similar to ELA, but 

targeting younger girls age 10-14 

 

Sierra Leone Expanding the services 

offered by the club, 

particularly increasing 

integration with health to 

provide access to family 

planning  

 

Designing a strategy to 

better track graduates of 

the program  

Collect stories from girls 

that can be turned into 

videos for training 

/fundraising purposes as 

well as storybooks for 

the lifeskills course 

Shifting to a trust model 

of financing for the clubs; 

savings mobilization 

Uganda Increasing engagement 

with boys 

 

Targeting the poorest 

and most marginalized 

girls 

 

Facilitating girls’ 

transition into 

mainstream microfinance 

groups by making the 

adult groups more 

attractive 

Finding spaces for boys. 

Options might include: 

using the girls’ space but 

with staggered 

scheduling; securing 

empty land and building 

a club house; etc.  

 

Options for generating 

additional resources 

might include: 

 Girls group 

engagement in 

agriculture  

 Using profits from the 

health program  

 Bottom-up storytelling 

videos to appeal to 

donors 

 

South Sudan Programs that will be 

sensitive to the needs of 

younger girls (age 11-12) 

who are currently not 

included 

 

Adding a literacy and 

numeracy education 

program to the clubs’ 

existing services 

Strengthening staff 

capacity  

 

Mobilizing communities  

using profits from 

microfinance and 

expanding the pre-

primary program 

 

Philippines Incorporating materials 

on financial literacy, 

health & hygiene, and 

other social issues into 

the primary program 

Mainstreaming these 

new materials in all 

schools 

 

 

Haiti Support program for 

vulnerable women in 

areas damaged by the 

2010 earthquake 

 

Support for youth 

enterprise, including 

financial literacy training 

Training for teachers in 

formal schools 
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Sri Lanka Currently only operating microfinance program 

Myanmar Currently developing country strategy 

Design priority: ensuring adolescent participation in the development of this 

governing strategy 

 

Conclusion 

Dr. Mahabub Hossain, Executive Director of BRAC gave the following concluding remarks:  

Value of this Global Learning Meeting 

The Global Learning meeting was an important opportunity for sharing among the entire BRAC 

family, and a valuable input as BRAC develops its international strategy. This meeting built on the 

first GLM and re-emphasized the importance of youth programming. There are tremendous 

demographic dividends to be reaped from the bulging youth population, but youth need to be 

adequately prepared to successfully transition into adulthood. 

The key issues that have emerged in the meeting are: 

 Targeting younger age groups: girls in the 11-14 age bracket are currently not being 

reached, and it is important to intervene in girls’ lives earlier 

 Include boys programming as a compliment to BRAC’s focus on girls, and important to do 

this without detracting from girls’ programming 

 Reaching the most vulnerable girls 

 Helping youth, particularly girls, make the difficult transition from school to work  

 Making maximum use of existing resources, where promising examples include using club 

spaces for multiple purposes, working with churches and other community groups to 

secure access to land  

 Leverage the potential for innovating programming such as the STAR program and using 

the pre-primary program to solve the issue of mentor dropout 

 Assess and present impact with both hard evidence and softer stories. The strong 

quantitative evidence (e.g. results from the RCT in Uganda) complements the inspiring 

personal narratives presented by the Bottom-up Storytelling Project. Both strategies are 

valuable.  

 Mobilizing new resources to support the priorities set by countries. 

 

 

 


